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Ben Jonson Intimate Care Policy  

 

Continence problems can have a significant emotional impact and can increase the 

risk of bullying and of behavioural problems in children. This guidance, taken from 

the publication The Right to Go, produced by charity Education and Resources for 

Improving Childhood Continence (ERIC), offers some practical advice for education 

staff to help deal with the issue.  
 

On Admission to Ben Jonson School: 

If a child is starting school without having achieved continence, it is essential they 

have an assessment by a school nurse or health visitor to identify the cause and what 

support the child and family need. This can be arranged be the phase leader, Assistant 

Head for SEN and Inclusion or the SENCO Assistant. 
 

For children whose continence or toileting problem first presents itself at school, it is 

important that staff discuss the issues with parents and do not make presumptions 

regarding the cause. The teacher or support staff should seek the advice of the phase 

leader and then Assistant Head for SEN and Inclusion. 
 

Children with Continence Issue/s: 

Parents of children who have continence issues should be made aware of the school 

continence plan (Appendix 1) and sign any parental consent forms regarding the child 

being changed. Wherever possible, this should happen at entry meetings or prior to 

the child starting at the school.  
 

Although teachers' contracts do not include continence care, they do act in loco 

parentis. Continence management is normally included in the job description for care 

staff, teaching assistants and midday assistants. This is the case for Ben Jonson School 

Support Staff. 
 

At Ben Jonson we: 

•agree a procedure with the parents to change the child should they soil/wet 

themselves 

•agree how the school will inform parents of any wetting or soiling accidents — 

possibly via a home/school book-a call can be made home and/ or informing the 

parents at the end of the day when their child is collected 

•agree how often the child should be routinely changed and who will be changing 

them-for a child with SEND unable to change themselves. 

•agree to report to the headteacher or member of the senior leadership team if the 

child is distressed or if marks or rashes are seen 

•agree to review arrangements, in discussion with parents/carers, should this be 

necessary 

•agree to encourage the child's participation in toileting procedures wherever possible 

to promote independence 
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•discuss and take appropriate action to respect the cultural practices of the family. 

 

Any adult should inform the teacher when they are going to change the child or carry 

out a procedure. There is no requirement that two adults are present and staff will 

need to make their own judgement based on their knowledge of the child and family. 

 

Consideration should be given to a suitable place for changing children and ensuring 

privacy and dignity are maintained at all times, such as by having a 'do not enter' sign 

on a toilet door. 

 

Schools' health and safety policies should include the following requirements: 

 

•staff should wear disposable gloves and aprons while dealing with incidents 

•soiled nappies/ underwear should be double wrapped 

•the changing area should be cleaned after use according to guidelines 

•hot water and liquid soap should be available to wash hands 

•a hot air dryer or paper towels should be available for drying hands. 

 

Teachers are responsible for facilitating, supporting and releasing teaching assistants 

to fulfil this role. 

 

Other issues we consider at Ben Jonson in managing a child's continence are the 

following: 

 

Independence: what is required of the support staff to ensure that the child can be as 

independent as possible? For SEND pupils this may mean training from an 

Occupational Therapist or special equipment such as a hoist or adapted toilet seat. 

 

Toileting times: does the child need to be prompted at regular intervals, or does the 

child initiate toileting? This must be considered depending on the age and needs of the 

child. 

 

Communication: how does the child let you know they need the toilet? Some 

children are extremely embarrassed so a discreet method will aid the child to have 

more confidence to use the toilet when they need to. 

 

Facilities: the environment, facilities, privacy and the distance to an appropriate toilet 

need to be taken into account to allow adequate time for toileting to be undertaken; 

children will often have valid reasons for not wanting to use a certain toilet, for 

example if it has no lock. 

 

Manual handling and lifting: does the child need to be hoisted when toileting or for 

nappy changing, is this manageable by one person, and is any training needed? 
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Unplanned events 

 

1. If any child has a wetting or soiling accident it should be dealt with swiftly and 

in a sympathetic manner by adults. 

 

2. For pupils in reception, parents need to provide spare clothes, which are kept 

in school, in an easily accessible place. This information is passed on to 

parents in induction meetings. 

 

3. Spare clothes including underwear and basic clothes will be kept for 

unplanned occasional accidents and should be washed and returned by parents. 

 

4. The child can be changed in the disabled toilet, where the child is able to get 

cleaned and changed with the support of a member of school staff if necessary. 

For younger pupils the reception toilet or key stage 1 toilet might be more 

suitable. 

 

5. Parents can be called and/ or told at the end of the day about the incontinence. 

 

6. If it happens more than three times a half term the teacher must alert the phase 

leader and Assistant Head for SEN and inclusion and a meeting arranged with 

the parents.  

 

 

School Journey 

 

Some continence issues such as bed-wetting may become apparent during the 

organisation of school journeys. The school will ensure: 

 

 The issue is discussed with parents and the school nurse if appropriate 

 Children are given various options to help them manage the situation, 

including; being woken at night so that they can use the toilet, spare sleeping 

bags, a ‘code-word’ to alert staff that bedding needs to be changed 

 Children will have the opportunity to shower and change separately and at 

extra times if necessary 

 Changing of bedding will be done subtlety when other children are not around. 
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This policy is available for parents to view on the web-site and also in the office, 

should it be requested. 
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Appendix 1    Continence Plan: 

Child’s Name: 

Date of birth: 

Although teachers' contracts do not include continence care, they do act in loco parentis. Continence 
management is normally included in the job description for care staff, teaching assistants and midday 
assistants. This is the case for Ben Jonson School Support Staff. In line with the Tower Hamlets 
guidance for continence and changing, staff do NOT necessarily need two members of staff present-
however they must alert others that they are changing a child and following safe guarding procedures.  
 
When Changing a Child: 
•staff should wear disposable gloves and aprons while dealing with incidents 
•soiled nappies/ underwear should be double wrapped 
•the changing area should be cleaned after use according to guidelines 
•hot water and liquid soap should be available to wash hands 
•a hot air dryer or paper towels should be available for drying hands. 

Independence: The child should be encouraged to be as independent as possible. 

 

Toileting times: does the child need to be prompted at regular intervals, or does the child initiate 

toileting? This must be considered depending on the age and needs of the child. 

 

Communication with Parents and Carers: how does the child let you know they need the toilet? 

Some children are extremely embarrassed so a discreet method will aid the child to have more 

confidence to use the toilet when they need to. 

 

Where Changed/ Facilities: the environment, facilities, privacy and the distance to an appropriate 

toilet need to be taken into account to allow adequate time for toileting to be undertaken; children will 

often have valid reasons for not wanting to use a certain toilet, for example if it has no lock. 

 

Manual handling and lifting: does the child need to be hoisted when toileting or for nappy changing, 

is this manageable by one person, and is any training needed? 

 

Unplanned events 
 

1. If any child has a wetting or soiling accident it should be dealt with swiftly and in a 

sympathetic manner by adults. 

2. For pupils in reception parents need to provide spare clothes, which are kept in school, in an 

easily accessible place. This information is passed on to parents in induction meetings. 

3. Spare clothes including underwear and basic clothes will be kept for unplanned occasional 

accidents and should be washed and returned by parents. 

4. The child can be changed in the disabled toilet, where the child is able to get cleaned and 

changed with the support of a member of school staff if necessary. For younger pupils the 

reception toilet or key stage 1 toilet might be more suitable. 

5. Parents can be called and/ or told at the end of the day about the incontinence. 

6. If it happens more than three times a half term the teacher must alert the phase leader and 

Assistant Head for SEN and inclusion and a meeting arranged with the parents. 

 

Parent/ Carers Name:   Signed:                     Date:  


